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Annotation: This article explores the mechanisms for improving the management
competence of preschool education organization leaders in Uzbekistan. It analyzes
various strategies, such as professional development programs, mentorship, the use
of technology, and collaborative leadership practices, aimed at enhancing leadership
skills. The study employs a mixed-methods approach, including surveys, interviews,
and training evaluations, to gather insights into the challenges and opportunities for
leaders in the sector. The findings highlight the importance of continuous professional
growth, policy support, and the adoption of digital tools to ensure effective
management in early childhood education.
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Introduction: The role of leadership in the field of preschool education has become
increasingly important as early childhood development continues to be recognized as
a crucial stage for fostering cognitive, social, and emotional growth. In Uzbekistan,
there is a growing emphasis on enhancing the quality of preschool education through
effective leadership and management practices. The management competence of
leaders in preschool education organizations plays a pivotal role in ensuring
tional excellence, organizational efficiency, and the overall well-being of
This article aims to explore and analyze the mechanisms that can improve
gement competence of preschool education organization leaders in
Uzbekistan. By examining various strategies and tools, the article will provide
Insights into how these mechanisms contribute to the professional growth of leaders
and the development of high-quality early childhood education. In Uzbekistan, the
government has taken steps to reform and strengthen the preschool education system,

recognizing the need for competent leaders who can guide organizations in achieving
239


https://scopusacademia.org/

JMEA Journal of Modern Educational Achieveme >
Volume 10, 2024 ttps://scopusacade

educational goals and meeting the developmental needs of childre
Preschool Education has implemented various Initiatives to imp
preschool education, but there remains a need to enhance the
competencies of those in leadership positions. The ability of preschool educatic
organization leaders to effectively manage resources, engage staff, communicate with
parents, and foster a supportive learning environment is essential for the success of
any early childhood program. Management competence, in the context of preschool
education, encompasses a range of skills and knowledge areas, including strategic
planning, organizational development, staff supervision, financial management, and
effective communication. Leaders must also navigate complex educational policies,
ensure regulatory compliance, and respond to the needs of diverse stakeholders,
including children, parents, teachers, and the community. The development of these
competencies requires targeted professional development programs, as well as
mechanisms for continuous learning and growth. This article explores the various
mechanisms that can enhance the management competence of preschool education
organization leaders in Uzbekistan. By focusing on professional development,
mentorship, the use of technology, policy frameworks, and collaborative practices,
the article aims to provide a roadmap for improving leadership in the preschool sector,
ultimately contributing to better educational outcomes for children.
Methods: To investigate the mechanisms for improving management competence, a
mixed-methods approach was employed. The study consisted of both qualitative and
quantitative methods to ensure a comprehensive understanding of the issue:
1. Literature Review: A thorough review of international and national research
was conducted to identify best practices in preschool management competence.
study also analyzed current policies and frameworks in Uzbekistan
cerning early childhood education leadership.
2. Surveys: A survey was administered to preschool education organization
leaders across several regions of Uzbekistan to assess their current management

skills and identify areas of improvement.
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3.

Interviews: Semi-structured interviews were conducte
preschool leaders, policy makers, and education expert
insights into the challenges and opportunities faced by manage
Workshops and Training Evaluations: Data was collected from ongo
workshops and professional development programs aimed at improving
leadership skills in preschool settings. Feedback from participants provided

valuable information on the effectiveness of these programs.

Discussion and Results: The study identified several key mechanisms that can be

employed to enhance the management competence of preschool education leaders:

1.

Professional Development Programs: Continuous professional development
was found to be one of the most effective mechanisms for improving
management competence. These programs should focus on both the technical
and human aspects of management, including decision-making,
communication, and organizational planning. Tailored workshops and
certification courses on leadership in early childhood education have been
shown to significantly improve the skills of managers.

Mentorship and Peer Learning: Establishing mentorship programs where
experienced leaders mentor younger or less experienced ones fosters a culture
of knowledge sharing and collaborative growth. Peer learning groups can also
serve as platforms for discussing challenges and developing innovative
solutions to management issues.

Use of Technology in Management: The adoption of digital tools and
latforms for management tasks such as planning, communication, and
ource allocation was highlighted as a key area for improvement. Training
ders in the use of these tools increases efficiency and ensures a more
organized approach to managing educational institutions.

Policy and Regulatory Support: The study found that leaders benefit from
clear policy guidelines and support from the Ministry of Preschool Education.
Regular updates on regulatory frameworks and ensuring that leaders are well-

versed in these regulations are crucial for effective management.
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5. Collaborative Leadership Practices: Encouraging a collabor
model, where decision-making is shared among sta
stakeholders, leads to more inclusive and effective management.
engage teachers, parents, and community members in organizational decisio
tend to have more successful outcomes.

6. Performance Feedback and Self-Assessment: Leaders who regularly receive
constructive feedback on their performance, along with opportunities for self-
assessment, are more likely to improve their skills. Implementing a structured
feedback system, where leaders can reflect on their progress, was shown to be
beneficial.

Results Summary: The surveys revealed that while most leaders had strong
foundational knowledge in educational practices, they often lacked skills in strategic
planning, resource management, and communication. Workshops and training
programs that integrated real-world management scenarios were found to be most
effective in developing these competencies. The introduction of digital management
tools was welcomed but required more widespread implementation and training to
become fully effective.

Conclusion: Improving the management competence of preschool education
organization leaders is vital for the overall success of early childhood education in
Uzbekistan. Through professional development programs, mentorship, the use of
technology, policy support, and collaborative leadership practices, leaders can
enhance their management capabilities, ultimately leading to better educational
outcomes for children.

commended that the Ministry of Preschool Education continue to invest in these
ms and consider establishing a national framework for the continuous
al development of preschool leaders. This will not only ensure that leaders
are well-equipped to meet the challenges of modern preschool management but also
elevate the quality of education provided to Uzbekistan’s youngest learners. By
fostering strong leadership at the preschool level, the foundation for lifelong learning
and development can be firmly established, contributing to the nation’s educational

and social progress.
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